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LEA PLANNING CYCLE
LEA NEEDSASSESSMENT
FY 2009-2010

The Local Education Agency (LEA) Planning Cycle information submitted here applies to
the LEA level, not the School level.

LEA, as used here, includes traditional districts, Public School Academies, and
Intermediate School Districts.

Instructions:

e Assess the LEA Needs, based upon analysis of LEA achievement data and other
information. Consider information from the School Improvement Framework.

e Summarize three to five LEA Needs that will be addressed by the 2008-09
Consolidated Application program activities.

e Enter ashort Title for each LEA Need.

e Click Save.

LEA Needs Assessment

Summarize LEA Need 1

Title of LEA Need 1



Summarize LEA Need 2

Title of LEA Need 2

Summarize LEA Need 3

Title of LEA Need 3



Summarize LEA Need 4

Title of LEA Need 4

Summarize LEA Need 5

Title of LEA Need 5



LEA PLANNING CYCLE
LEA GOALS
FY 2009-2010

Each LEA need must have at least one LEA Goal. LEAS are encouraged to focus efforts on up
to five Goals.

Instructions:

Select the LEA Need which the Goal will address.

Define the Goal.

Enter a short Title for the Goal.

Click Save.

Click Add to enter an additional Goal, enter the required information, then click Save.

Need

God

God Title



LEA PLANNING CYCLE
LEA OBJECTIVES
FY 2009-2010

Instructions:

e Select the Goal which the Objective addresses.
e Define the Objective.
e Enter a short Title for the Objective.
e Click Save.
e To enter an additional Objective, click Add, enter the required information, then
click Save.
Goadl
Obijective

Objective Title



LEA PLANNING CYCLE
LEA STRATEGIES
FY 2009-2010

Instructions:

Select the Objective which the Strategy addresses.

Define the Strategy.

Enter a short Title for the Strategy.

Click Save.

To enter an additional Strategy, click Add, enter the required information, then
click Save.

Obijective

Strategy

Strategy Title





